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BAO CAO CUA BAN KIEM SOAT
Vé viéc kiém tra, giam sat tinh hinh hoat déng san xuit kinh doanh
cho giai doan tir ngay 01/07/2017 dén ngay 31/12/2017
tai Cong ty CP Sonadezi Giang Dién

Kinh gri: Pai hoi dong ¢6 déng thwdng nién nim 2018

Cian ctr Diéu lé‘tc;) chure va hoat dong cua Cong ty ¢6 phan Sonadezi Giang Dién da
dugc Dai hoi dong c6 dong thong qua ngay 06/07/2017,;

Can ct chirc nang, nhiém vu cua Ban kiém soat;

Cin cir quy ché hoat dong cta Ban kiém soat,

Ban kiém soat Cong ty C6 phan Sonadezi Giang Dlen bao cdo Pai hoi dong cd

dong két qua kiém tra, giam sat tinh hinh hoat dong san xuat kinh doanh nam 2017 (tir
ngay 01/07/2017 dén ngay 31/12/2017) véi cac ndi dung cu thé nhu sau:

A. THAM PINH BAO CAO TAI CHINH:
I. Thim dinh bso cdo tai chinh:

Trén co s& bdo cdo tai chinh cho giai doan tir ngay 01/07/2017 dén ngay 31/12/2017
ctia Cong ty Co phan Sonadezi Giang Dién va bao cdo kiém toan doc lap da dugc kiém toan
boi Cong ty TNHH Kiém toan va tu van RSM Viét Nam thuc hién, Ban Kiém soat da thAm
dinh va thong nhét cac véan dé sau:

Bdo céo tai chinh cho giai doan tir ngay 01/07/2017 dén ngay 31/12/2017 da duoc
Cong ty Cb phan Sonadezi Giang Dién trinh bay trung thuc va hgp ly trén cac khia canh
trong yéu tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2017, cling nhu két qua
san xut kinh doanh va céc ludng lwu chuyén tién té cho nién do két thuc vao cung ngay néu
trén, phu hop véi cac Chuan muc ké toan, Ché do ké toan Viét Nam va céac quy dinh phéap ly
c6 lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh.

II. Panh gia cong tac ké toan:
- Ché a6 lap, guri bao céo va chap hanh nghia vu ndp ngan sach nha nudc dy di va kip
thoi.
- Hach toan 0 rang, sap xép luu trir chimg tir hop ly, thuén tién cho cong tac kiém tra,
ddi chiéu s liéu.
- S sach ké toan mo day du theo quy dinh.
B. KET QUA GIAM SAT HOAT PQONG VA TiNH HINH TAI CHINH CUA CONG TY:

Qua qua trinh giam sat cac hoat dong tai Cong ty tir ngay 01/07/2017 dén ngay
31/12/2017, Ban kiém soét c¢6 cac danh gia sau:



I. Tinh hinh hoat dong san xuit kinh doanh nam 2017 (tir ngay 01/07/2017 dén

ngay 31/12/2017):

1. K&t qua thyc hién Nghi quyét ciia Dai hdi dong cb dong vé ké hoach sin xuat

kinh doanh:

Chi tiéu

bVT

Ké hoach

Thue hién

Ty 18
TH/KH

1 | Tong doanh thu

Tr. dong

135.061

111.188

82,32%

2 | Loi nhuan trudc thué

Tr. dong

27.052

35289

130.45%

21.642

28.175

Loi nhuén sau thué Tr. dong 130,19%

Ty suét loi nhuén truéce thué

A T % 5,41%
trén von diéu 1€ ° %

7,06% | 130,50%

NOp ngén sach nha nudc Tr. dong 5.410 16.225 | 299.91%

Két qua hoat dong san xuat kinh doanh trong nam 2017, Cong ty co ban da hoan thanh
ké hoach Nghi quyet ctia Dai hoi dong co dong. Trong do, chi tiéu tong doanh thu dat
82,32% so vai ké hoach, nguyén nhén do Cong ty moi thanh 13p gap nhiéu kho khan
trong hoat dong san xuét kinh doanh. Tuy nhién véi nd luc phan dau cia Ban Tong
giam ddc, Cong ty da hoan thanh vuot muc lgi nhuan sau thué theo Nghi quyét cua
Pai hoi dong co dong dé ra 14 30,19%.

Ty suét loi nhuén trudce thue trén von diéu 1¢, ty 1¢ dat 1a 7,06% vuot 30,50% so voi ke
hoach. Trudong hop ty suat loi nhuan sau thué trén vdn chi s hitu tinh trén co s& von
chu s¢ hitu binh quan cia BCTC, ty 1€ dat 1a 5,62%.

Chi tiéu ndp ngén sach nha nudc ty 1¢ dat 299,91% vuot 199.91% so vdi ké hoach.
Trong do: thué GTGT 1.481 triéu dong, thué TNDN 14.635 triéu dong, thué TNCN
109 triéu dong.

Trén co s& két qua hoat dong san Xuat kinh doanh da dat dugc, Cong ty tam trich 1ap
cac Quy theo Nghi quyet Pai hoi dong cd dong lan thtr I, tong cong 1a 4.599 tridu
dong. Trong dé, Quy dau tu phat trién 1a 2.817 triéu dong, Quy khen thudng phuc lgi
la 845 tricu déng, va cac Quy phuc lgi xa hoi, Quy thudng cho ca nhan, don vi hitu
quan, Quy thudng nguoi quan ly 1a 937 triéu dong, tir loi nhuan sau thué nam 2017.

Tinh hinh thwe hién du tw xdy dung co ban:
Ké hoach giao 196.329 triéu dong; thuc hién 110.414 triéu dong, dat 56,24% so

v6i ké hoach. Trong dé:

Du an KCN Giang Pién: K& hoach giao 71.789 tri€u déng, thuc hién 39.766 tri¢u
déng, dat 55,39% so vai ké hoach. Trong do6 ¢6 cac hang muc da hoan thanh ké hoach:
PBuong DCD.01 (tr PCD.04 - BCD.08) va thoat nude thai; Thoat nude thai Duong
PCD.04 (doan PCD.01 - DCD.03); Hé thong chiéu sang: PCD.09 (tr PCD.08 -
bCD.14) va buong DCD.14 (tr DPCD.07 - DCD.11); Nang cip nha may XLNT giai
doan 1 1én 3000m’°/ngay dém. Cac hang muc dang trién khai dat 70% tinh dén hét
31/12/2017 (Hoan thanh trong quy 1/2018): Buong DCD.05 (doan BCD.02-DCD.11);
Puong DCD.14 (doan PCD.01-DCD.07); Hé théng cip nudec dudng DCD.06,
DPCD.08; Hé thong cap nudc duong DCD.01 (doan DCD.04-DCD.08).

Dy an ndi duwdng KCN voi duong Vo Nguyén Giap giai doan 1: }(é hoach giao
100.300 tri¢u dong, thuc hién 60.465 tri¢u dong, dat 60,28% so v&i ké hoach. Trong
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do c6 cac hang muc da hoan thél’nh ké hoach: Duong & TNM Doan 1 tor Km0 -
Km1+880; Duong giao thong va cong thoat nudce tir Km1+880 dén Km2+860

- Dw an cum nha xwéng xiy san B, C: Ké hoach giao 14.400 triéu déng, thuc hién
6.667 triéu dong, Qat 46,30% so voi ké hoach; chua c¢6 hang muc hoan thanh. Cac
hang muc dang trién khai: Nha xuong B1 (60%); Nha xudng B2 (60%); Nha xudng
B3 (80%).

- Duw an khu djin cr An Binh mé rfng: Ké hoach giao 9.840 tricu dé)ng, thuc hién
3.516 triéu dong, ’dat 35,73% so véi ké hoach; chua c6 hang muc hoan thanh. Céc
hang muc dang trién khai: Biét thu B1-BS5 (30%); Biét thu B6-B7 (85%).

3. Tinh hinh mua sim tai san c¢6 dinh:

Trong nam 2017, tinh hinh bién dong tai san ¢ dinh cu thé nhu sau:

Gis tri

STT Nbi dung Gi4 trj ting » Ghi chi
giam

1 | KCN Giang Dién 953.047.623.595 Do gbp von tir Téng cong
ty, dau tu XDCB méi
(bao gébm quyén SD dat,
nha ctra vat kién tric, co
so ha tang)

2 | Toanha Sonadezi | 315.830.197.781 Do gop vén tir Téng cong
ty, dau tu méi (bao gém
nha cira vat kién tric,
TBDCQL)

3 | Biét thu ba Lat 23.394.900.489 Do gop von tir Téng cong
ty (bao gém nha ctra vt
kién trac, TBDCQL,
QSD dit)

Tong cong 1.292.272.721.865

Viéc mua sim tai san thuc hién theo dung ké hoach va thim quyén phé duyét.

II. Tinh hinh tai chinh ciia Cong ty tai ngay 31/12/2017:

1. Co chu tong tai sin va nguon von tai ngay 31/12/2017: i
Don vi tinh: dong

CHI TIEU MASO |ty IO

A | TAI SAN NGAN HAN 100 525.256.790.727

I | Tién va cac khoan tuong duong tién | 110 129.224.853.684

I | PAu tu tai chinh ngin han 120 10.220.000.000

III | Cac khoan phai thu ngan han 130 362.834.159.294
IV | Hang ton kho 140 9.977.863.103

V | Tai san ngén han khac 150 12.999.914.646

B | TAI SAN DAI HAN 200 1.276.755.998.391




I | Céc khoan phai thu dai han 210 4.810.516.672
II | Taisan cb dinh 220 71.086.709.790
Il | Bat dong san dau tu 230 935.075.154.645
IV | Tai san do dang dai han 240 111.268.009.985
V | Tai san dai han khac 260 154.515.607.299
TONG CONG TAI SAN 270 1.802.012.789.118
C | NQ PHAI TRA 300 1.275.619.253.480
I | No ngén han 310 165.731.790.909
II | No dai han 330 1.109.887.462.571
D | VON CHU SO HUU 400 526.393.535.638
I | Vbn chu sé hiru 410 526.393.535.638
1 | Vén déu tu cta chu so hitu 411 500.000.000.000
2 | Quy déu tu phat trién 418 2.817.538.163
3 | Loi nhuén chua phan phoi 421 23.575.997.475
LNST chwa phan phoi lity ké dén
cuoi ky trudc 421a
LNST chwea phén phéi ky nay 421b 2. 975.997.473
TONG CONG NGUON VON 440 1.802.012.789.118
2. Cac chi tiéu tai chinh chi yéu:
CHI TIEU PVT Nim 2017
1 | Co cAu tai san
Tai san dai han/Tong tai san % 70,85%
Tai san ngén han/Tdng tai san % 29,15%
2 | Co ciu ngudn vén
No phai tra/Téng ngudn vén % 70,79%
Vén chii s hitu/Tong ngudn von % 29,21%
No phai tra/Vén chu s& hiru lan 2,42
3 | Kha niing thanh toan
Kha ning thanh toan ng ngan han lan 3,17
Kha nang thanh toan nhanh lan 3,11
4 | Ty suit sinh lgi
Ty suat LNST/Tdng tai san % 1,56%
Ty suat LNST/Vén CSH % 5,62%
Ty suat LNST/Doanh thu % 25,34%




3. Panh gia:

Tai ngay 31/12/2017, céc chi ti€u tai chinh cua Cong ty c¢d phan Sonadezi Giang

Dlen co ban thé hién dugc tinh lanh manh vé tai chinh. Céc chi tiéu co cdu tai san, nguon
von Kha nang thanh toan va ty suat sinh 10i déu thé hién Cong ty o tinh hinh tai chinh
tot; Va thé hién viéc sir dung von hiéu qua trong hoat dong san xuét kinh doanh.

II1. Tinh hinh cé dong cua Cong ty:

Danh sach cd dong chét dén ngay 31/12/2017, tong s6 93 ¢ dong, gom: ¢6 03 ¢d

dong la to chue chiém ty 1¢ 1a 83,96% va 90 cd dong ca nhan chiém ty 1¢ la 16,04%.
Trong do, ¢ dong 16n nhét 1a Téng Cong ty Co phan Phat trién Khu cong nghiép nam giir
51% von diéu 1é.

. PANH GIA VIEC QUAN LY PIEU HANH CUA HQI PONG QUAN TRI VA BAN
TONG GIAM POC

I. Panh gia hoat dong ciia Hoi ddng quan tri Cong ty:

IL.

Hoi déng Quan tri gém 05 thanh vién, trong d6 c6 03 thanh vién truc tiép diéu
hanh Cong ty. Cac thanh vién HDQT da thyc hi¢én dung chie nang, nhiém vu cia
HDQT theo quy dinh cua phéap luat va Diéu I¢ Cong ty.

HPQT da t6 chie cac budi hop dinh ky theo dung quy dinh Diéu 1¢ t6 chuc va
hoat dong ctia Cong ty. Ngoai ra, dé kip thoi dua ra cac quyét dinh, chi dao san
xuit kinh doanh, HDQT con thudng xuyén thuc hién ldy y kién cac thanh vién
HPQT bang van ban. Ban Kiém soat danh gia hoat dong cua HDQT déap ung kip
thoi v6i yéu cau hoat dong san xuét kinh doanh cua toan Cong ty.

HDQT thuong xuyén giam sat hoat dong cua Ban Téng giam dbc trong viée trlen
khai thuc hién Nghi quyét ciia Pai hoi dong c6 dong va cac hoat dong san xuat
kinh doanh; phdi hop cung Ban Tong giam dbc chi dao, diéu hanh toan dién moi
hoat dong ctiia Cong ty.

Trong giai doan tir ngay 01/07/2017 dén ngay 31/12/2017, HDQT da tap trung xay
dung cac quy ché ndi bo nham tang cudong cong tac quan tri Cong ty.

HDQT da théng nhét chon Cong ty TNHH Kiém toan va tu van RSM Viét Nam la
don vi kiém toan bao céo tai chinh cho giai doan tir ngay 01/07/2017 dén ngay
31/12/2017 cua Cong ty.

Pinh gia hoat dong ciia Ban Tong giam ddc:

Ban Tong giam doc gdm 03 thanh vién, Téng giam ddc da thuc hién phan cong
cong viéc trong Ban Tong giam ddc hop ly, mdi thanh vién déu phat huy va néu
cao vai tro trach nhiém cua minh trong cong viéc.

Ban Tong giam dbc da trién khai thuc hién cac Nghi quyét, Quyét dinh cua
HPQT; thuc hién viéc quan ly, diéu hanh mot cach than trong, hop 1y va hiéu qua
dung quy dinh cta phap luat, Diéu 1é t6 chirc va hoat dong ctia Cong ty.

I11. Panh gia sy phdi hop hoat dong giira Ban kiém soat véi HPQT, Ban Téng giam

doc, Can bg quan ly va Co6 dong:

Ban kiém soat dugc moi tham dy cac cude hop HPQT, hop giao ban va cac cudc
hop khac nham nam bat kip thoi tinh hinh hoat dong san xuat kinh doanh cua Cong
ty cling nhu cac quyét dinh cia HDQT va Tong giam ddc gitip cho cong tac giam
sat kip thoi va thuan tién hon.



- Céc can by quan ly da ph01 hgp cung cap cac tai liéu, ho so giup Ban kiém soat
hoan thanh t6t cong tac kiém tra, giam sat.

- Déi voi cb dong: Ban kiém soat khong nhan duogc don thu yéu cau hay khiéu nai
cua cO dong.

D. HOAT PONG CUA BAN KIEM SOAT

Ban kiém soat gdbm 03 thanh vién, trong d6 Trudng Ban kiém soat hoat dong chuyén
trach tai Cong ty. Ban kiém soat da thuc hién ding chirc ndng va nhiém vu theo quy
dinh cta Diéu 1é td chirc va hoat dong cuia Cong ty.

Ban kiém soat da ban hanh Quy ché hoat dong ctia Ban kiém soat va phan cong cong
viéc cu thé cho tung thanh vién, 1ap ké hoach kiém tra giam sét tinh hinh hoat dong san
xuét kinh doanh va cong tac quan ly diéu hanh ctia HDQT va Ban Tong giam déc.

Thyc hién giam sat hoat dong cua HDQT, giam sat vi¢c quan ly diéu hanh hoat dong
san xuat kinh doanh cua Ban Tong giam ddc; Xem xét tinh phap ly, trinh ty thu tuc ban
hanh cac Nghi quyét, Quyét dinh cia HPQT va Ban Téng giam dbc trong cong tac quan

ly.
Tham dinh Bao cdo tai chinh cho giai doan tur ngay 01/07/2017 dén ngay 31/12/2017,
giam sat cong tac ghi chép, cap nhat chung tir, s6 sach ké toan. Phdi hop véi don vi
kiém toan doc 1ap xem xét cac sai sot trong yéu trong ké toan va béo cdo tai chinh nham
danh gia tinh trung thuc hop 1y cta bao céo tai chinh, gidm sat viéc thuc thi cac y kién
ctia don vi kiém toan dua ra.
Tham gia gop y cac quy ché ndi bo Cong ty.
Ban kiém soat da tién hanh 03 cudc hop, ndi dung thong qua cic van dé sau:
+ Bau truong Ban Kiém soét.
+ Phan cong cong vi¢c cho tirng thanh vién va lap ké hoach hoat dong Ban Kiém soat.
+ Bao cao kiém soat cho giai doan tir ngay 01/07/2017 dén ngay 31/12/2017.
Thu lao va chi phi hoat dong nam 2017:

Quy luong, thu lao, thudng
Thanh vié e Chi phi
anh vién i ) Tir quy tién %
TT | Ban kiém soat Téngcong | Chitrong | Chitrong (thu(,?,gynam d30 tao
£ nam 2017 nam 2018 2017 cia ngudi
quan ly)
1 | Dang Lé Bich Phugng 233.000.000 | 175.000.000 25.000.000 33.000.000 8.892.500
2 | Nguyén Duong Hoang 24.000.000 24.000.000
3 | Nguyén Dinh Quy 24.000.000 24.000.000
Tong cong 281.000.000 |  223.000.000 25.000.000 33.000.000 8.892.500

E. KIEN NGHI:

Trong nam 2017, Cong ty dd hoan thanh vuot muc ké hoach vé lgi nhuan cia Nghi
quyét Pai hoi dong ¢ dong thuong nién nam 2017. Véi két qua dat dugc, Cong ty tan
dung nhitng loi thé va co hoi sin ¢6 dé phat trién bén ving trong thoi gian téi.

Hoan tit chuyén doi chu dau tu cac du an tir Tong Cong ty Sonadezi sang Cong ty Co
phan Sonadezi Giang dién dbi véi KCN Giang Pién va KDC Dich vu Giang Dién.
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- Dé hoan thanh ké hoach doanh thu nam 2018, Cong ty can tang cuong cong tac tiép thi,
gioi thiéu san pham chinh; quang ba hinh anh va phat trién thuong hi€u cua Cong ty
thong qua céc kénh truyén thong, quang c4o san pham; tim kiém va phat trién cac du an
moi.

F. KE HOACH CONG TAC CUA BAN KIEM SOAT NAM 2018:

- Thuc hién kiém tra, giam sat hoat dong cua HDQT va giam sét viéc quan ly diéu hanh
hoat dong san xuat kinh doanh cta Ban Tong giam déc.

- Giam sat tinh hinh hoat dong san xuét kinh doanh cia Cong ty thong qua bao cdo tai
chinh, bdo cdo gidm sat tai chinh va bao cdo khic theo quy dinh cua Cong ty.

- Phdi hop cac Phong chire nang cia Cong ty giam sat, kiém tra v& viéc thuc hién cac chi
dao, nghi quyét cia HDQT Cong ty.

- Kiém tra bao c4o tai chinh quy va thim dinh béo céo tai chinh ndm 2018.

Trén déy la bdo cdo ctia Ban kiém soat v& viéc kiém tra, giam sat hoat dong san xudt
kinh doanh cho giai doan tr ngay 01/07/2017 den ngdy 31/12/2017 tai Cong ty Co phan
Sonadezi Giang Dién. Kinh trinh Dai hoi dong cb dong xem xét thong qua.

Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; ‘ i
- HbQT, BTGD;
- Luu: VT, BKS.

; ng Le Bich Phuong



